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To:  The Metro Mayor and Members of the Combined 

Authority 
 
Meeting:     23 July 2021 
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REPORT OF THE INTERIM EXECUTIVE DIRECTOR OF STRATEGIC 
COMMISSIONING AND DELIVERY AND THE PORTFOLIO HOLDER:HOUSING 

AND SPATIAL PLANNING 
 

Request for Delegation of Decision Making Powers to the Liverpool City 
Region (LCR) One Public Estate Partnership Board 

 
1. PURPOSE OF REPORT 
 
1.1. This report requests approval for the Combined Authority to act as lead 

authority for the Liverpool City Region One Public Estate Partnership Board 
and for the Interim Director of Strategic Commissioning and Delivery to have 
delegated authority to implement decisions taken by this Board. 
 
 

2. RECOMMENDATIONS 
 
2.1. It is recommended that the Combined Authority approves the following: 

 
(a) the role of the Combined Authority as lead authority and Acountable Body 

for the Liverpool City Region One Public Estate Partnership Board; 
 

(b) delegation of authority to the Interim Executive Director of Strategic 
Commissioning and Delivery, in consultation with the Executive Director of 
Corporate Services and the Chief Legal and Monitoring Officer to exercise 
the Combined Authority’s responsibilities as lead authority to implement 
decisions taken by the Liverpool City Region One Public Estate 
Partnership Board in accordance with its Terms of Reference; 

 
(c) decisions of the Liverpool City Region One Public Estate Partnership 

Board that involve an allocation of funding in excess of £150,000 (or 
significantly impact on more than one local authority area) will be further 
approved by a published decision by the Interim Director of Strategic 
Delivery in consultation with the Portfolio Holder; and 

 



(d) note the re-purposing of funds decisions taken by the Combined 
Authority’s Chief Executive on 28th May 2021. 

 
3. BACKGROUND 
 

Liverpool City Region One Public Estate Partnership  
 
3.1. The Liverpool City Region One Public Estate Partnership was re-established 

in November 2020 by the Combined Authority and Liverpool City Region 
partners. The Partnership was previously managed by Liverpool City Council. 
As an interim measure, the Combined Authority has taken lead responsibility 
for the following; 

 

 Triannual One Public Estate reporting  

 The Liverpool City Region One Public Estate Board, hosted quarterly. 

 Supporting the submission of funding bids  

 Supporting the repurposing of funding allocated to the LCR One Public 
Estate Partnership 

 
3.2. One Public Estate is a programme, established in 2013, in partnership with 

the Local Government Association (LGA) and the Office of Government 
Property (OGP) within the Cabinet Office, working with over 300 Local 
Authorities on projects that will transform communities and public services 
across the country. 

 
3.3. The programme is about facilitating major service transformation such as 

health and social care integration and benefits reform; unlocking land for new 
homes and commercial space; or creating new opportunities to save on 
running costs or generate income. This is encompassed in three  objectives: 

1. Creating economic growth (new homes and jobs) 
2. Delivering more integrated, customer-focused services 
3. Generating efficiencies, through capital receipts and reduced running 

costs.  

3.4. One of the requirements from One Public Estate is to have an established 
One Public Estate Board to facilitate partnership decision making. The 
Liverpool City Region Board was reinstated in November 2020 and meets 
quarterly to discuss progression of the One Public Estate Partnership. This 
board is made up of Local Authority and other public sector land and property 
owners including Network Rail and the NHS as examples.  Further details of 
current Board representation is included at Appendix 1 to this Report. 

 
3.5. The purpose of a Board is to allow public sector property holders to work in 

partnership to explore and identify opportunities for better use of all public 
land and, including:  

 

 Providing cross public sector leadership and governance to deliver One 
Public Estate projects;  



 Enabling senior local leaders to develop collaborative plans and strategy 
for the public estate in their areas;  

 To unblock local barriers impacting delivery; 

 Earmark surplus assets for disposal to generate capital receipts which can 
be used to reduce deficits or reinvested to stimulate economic growth;  

 Freeing up surplus land for housing and local regeneration; 

 Identify opportunities for co-location, making better use of space, reducing 
the footprint of the public estate and leading to revenue savings, reducing 
costly maintenance and lease costs; and  

 Opportunities for integration and joint working thereby improving service 
delivery and customer satisfaction.  

 
3.6. The vision and key outcomes from the LCR One Public Estate Partnership is 

for the One Public Estate Board to sign off key deliverables, to provide 
leadership amongst partners and stakeholders and intervenes to remove 
barriers where necessary to funding and future project approvals. 

 
3.7. There are specific funding opportunities attached to One Public Estate 

Partnerships, such as OPE Revenue Grant for public sector land and property 
projects, and Land Release Fund Capital Grant. Liverpool Knowledge Quarter 
is cited in the Government’s One Public Estate: Building a Movement Through 
Partnership 2018 publication as a leading example of a scheme that was 
initiated with One Public Estate funding.  It is therefore important for the future 
development of the Liverpool City Region that it has an effective One Public 
Estate Partnership, and the Combined Authority is best placed to take the 
lead in managing this Partnership, given its strategic role across the Region. 

 
3.8. Members are asked to note that due to central Government deadlines for 

repurposing of One Public Estate funds, on 28th May 2021 the Combined 
Authority Chief Executive approved repurposing of the following funds in line 
with recommendations received from the One Public Estate Partnership 
Board: 

 

Local Authority and 

project 

Funding 

requested 

Sustainable 

Grant  

Non-repayable 

grant 

Sefton – Bootle Strand 

Health and Wellbeing 

Hub 

£50,000 £34,725 £15,275 

Wirral – Birkenhead 

Waterfront 

£58,000 £40,275 £17,725 

 
It is proposed that any future re-purposing decisions will be made in line with 
the decision making powers recommended by this Report. 

  



4. RESOURCE IMPLICATIONS 
 
4.1 Financial 
 

There are no financial implications associated with the LCR One Public Estate 
Partnership. Funding awarded to the LCR One Public Estate Partnership will 
be managed and transferred to Local Authorities and other public sector 
partners by a member of the Combined Authority Finance team. A cost code 
has formally been set up to manage funding. 
 

4.2      Human Resources 
 

There are no HR resource implications arising from this report. 
 

4.3      Physical Assets 
 

There are no physical assets implications arising from this report. 
 
4.4 Information Technology 
 

There are no IT implications arising from this report.  
 

 
5 LEGAL IMPLICATIONS 
 
5.1 The Combined Authority has the legal powers to deliver this programme as 

set out in the agreement between the Liverpool City Region One Public Estate 
Partnership, the Local Government Association (LGA), the Cabinet Office’s 
Office of Government Property (OGP) and Ministry of Housing, Communities 
and Local Government (MHCLG) with regards to the allocations of grant made 
under Section 31 of the Local Government Act 2003.  The Combined Authority 
Liverpool City Region Combined Authority, as the lead authority in the 
Liverpool City Region Partnership, will also receive grant funding under 
Section 31 of the Local Government Act 2003.   Legal Services will advise on 
appropriate arrangements to ensure that any financial obligations connected 
to a particular project are passed on to the Local Authority or public sector 
body delivering that project. 

 
 
5.2 All One Public Estate grant and sustainable grant funded activities must 

adhere to reporting requirements. Repayment schedules of Sustainable Grant 
funding have to be returned to the One Public Estate team by a set date (this 
is different depending on each project). Any issues with project delivery or 
repayment schedules should be discussed with OPE Regional Programme 
Managers at the earliest possible point. There will be no interest rate 
applicable to the Sustainable Grant. 

 
  



6 RISKS AND MITIGATION 
 

6.1 Risks connected to the One Public Estate Programme and individual projects 
will be reviewed by the LCR One Public Estate Board on a periodic basis and 
mitigating actions identified and implemented where required. 

 
6.2 The Local Authority or public sector body developing the proposal is 

responsible for the appropriate spend of the funding and any claw back or 
over / underspend is the responsibility of the Local Authority or public sector 
body, and not the Combined Authority. 

 
 
7 EQUALITY AND DIVERSITY IMPLICATIONS 
 
7.1 There are no equality and diversity implications for this report.  
 
 
8 PRIVACY IMPLICATIONS 

 

8.1 There are no privacy implications associated with this report. 
 
 
9 COMMUNICATION ISSUES 
 
9.1 There are no communication issues associated with this report. 
 
 
10 CONCLUSION 
 
10.1 The benefit of One Public Estate across the Liverpool City Region is 

anticipated to expand moving forward with further funding opportunities and 
increased scope for joined up strategic approaches to property use and 
development within the public sector.  This Report will ensure that the 
Liverpool City Region has an effective mechanism for exploiting these 
opportunities through an effective and efficient  One Public Estate Partnership 
Board. 

 
AILEEN JONES 

Interim Executive Director of Strategic Commissioning and Delivery 
 

GRAHAM MORGAN 
Portfolio Holder Housing and Spatial Planning and Leader of Knowsley Council 

 
 
Contact Officer(s): 
Mark Dickens, Lead Officer – Spatial Planning 
E-mail: mark.dickens@liverpoolcityregion-ca.gov.uk Mobile: 07880480107 
 
Tracy Gordon, Lead Officer- Housing Partnerships  
E-mail: tracy.gordon@liverpoolcityregion-ca.gov.uk  Mobile: 07825 044110 

mailto:mark.dickens@liverpoolcityregion-ca.gov.uk
mailto:tracy.gordon@liverpoolcityregion-ca.gov.uk


 
Emma Washbourn, Graduate - Policy 
E-mail: emma.washbourn@liverpoolcityregion-ca.gov.uk  Mobile: 07826 921618 
 
 

Appendices: 

Appendix 1 – Current Board representation 
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Appendix 1: Liverpool City Region One Public Estate Partnership Board 

Representation: 

 
Chair: Aileen Jones (Interim Executive Director of Strategic Commissioning and 
Delivery, LCRCA) 
 
Local Authority Members representatives from each of the six Local Authorities, 
including Halton, Knowsley, Liverpool, Sefton, St Helens and Wirral.  
 
Other Public Sector representation includes organisations such as; 

 Cheshire and Halton NHS Trust 

 Network Rail 

 Liverpool John Moores University 

 University of Liverpool 

 Homes England.  
 
LCR One Public Estate Officers are looking to expand Board membership to other 
Public Sector partners in the future, and this list is not exhaustive. 
 
 
 
 


